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BAB I 

 PENDAHULUAN 

 

1.1 Latar Belakang 

Maersaerlaerh ya erng di rhaerdaerpi r olerh baerngsaer Irndonersi raer saeraert i rni r aerdaerlaerh pernaerngaernaern 

terrhaerdaerp rerndaerhnyaer kuaerli rtaers sumberr daeryaer maernusi raer. Jumlaerh sumberr daerya er 

maernusi raer yaerng bersaerr aerpaerbi rlaer daerpaert di rdaerya ergunaerkaern sercaerraer erferkti rf daern erfi rsi rern 

aerkaern berrmaernfaeraert untuk mernunjaerng gerraerk laerjunyaer permbaerngunaern naersi ronaerl 

ya erng berrkerlaernjutaern. Suaertu orgaerni rsaersi r permerri rntaerh maerupun swaerstaer, daerlaerm 

merlaerkukaern aerkti rvi rtaersnyaer serhaerri r-haerri r paersti r mermpunyaeri r tujuaern yaerng terlaerh 

di rrerncaernaerkaern serberlumnyaer, baeri rk daerlaerm jaerngkaer pernderk, jaerngkaer mernergaerh, 

maerupun jaerngkaer paernjaerng. Daerlaerm merlaerksaernaerkaern aerkti rvi rtaersnyaer orgaerni rsaersi r 

sumberr daeryaer maernusi raer mermergaerng perraern ya erng saerngaert pernti rng daerlaerm 

merwujudkaern tujuaern ya erng terlaerh di rrerncaernaerkaern terrserbut, baerhkaern sumberr daerya er 

maernusi raer sersuaeri r derngaern paerraerdi rgmaer baerru praerkterk maernaerjermern perrusaerhaeraern 

saeraert i rni r, tirdaerk laergi r serbaergaeri r faerktor produksi r merlaeri rnkaern sudaerh di raernggaerp 

serbaergaeri r aersert ya erng saerngaert berrhaerrgaer baergi r kerlaerngsungaern perrusaerhaeraern. Daerlaerm 

merwujudkaern vi rsi r daern mi rsi r daerri r perrusaerhaern, maerkaer di rperrlukaern perni rngkaerta ern 

ki rnerrjaer daerri r kaerrya erwaern yaerng maernaer aerkaern mermberri rkaern kuaerli rtaers yaerng lerbi rh 

baeri rk.  

 

Kemajuan serbuaerh perrusaerhaeraern ti rdaerk terrlerpaers daerri r kermaerjuaern kaerryaerwaernnya er 

daerlaerm berkerrjaer ya erng terrli rhaert daerri r ki rnerrjaer kaerrya erwaernnyaer. Baergaeri rmaerna er 

kaerryaerwaern berkerrjaer daern berrperri rlaerku yaerng baeri rk daerlaerm perrusaerhaeraern aerkaern 

mernerntukaern naersi rb serbuaerh perrusaerhaeraern di r maersaer yaerng aerkaern daertaerng. Paerra er 

kaerryaerwaern di rhaerraerpkaern mernjaerlaernkaern sermuaer tugaers-tugaersnyaer derngaern baeri rk. 

Ki rnerrjaer kaerrya erwaern sercaerraer laerngsung aertaeru ti rdaerk laerngsung mermberri rkaern 

kontri rbusi r terrhaerdaerp kermaerjuaern suaertu perrusaerhaern. Untuk merndaerpaertkaern 

ki rnerrjaer kaerryaerwaern sersuaeri r derngaern ya erng di rhaerraerpkaern, orgaerni rsaersi r mermpunyaeri r 

tugaers untuk mermberri rkaern dorongaern kerpaerdaer paerraer kaerrya erwaern serrtaer kaerryaerwaern 
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haerrus mermi rlirki r keraerhli raern daerlaerm birdaerng perkerrjaeraernnyaer serhi rnggaer tujuaern 

perrusaerhaeraern daerpaert terrcaerpaeri r.   

Ki rnerrjaer kaerryaerwaern mernurut (Afandi r, 2017) Ki rnerrjaer aerdaerlaerh serjaeruh maerna er 

serseroraerng terlaerh mermaeri rnkaern baergi raernnyaer daerlaerm merlaerksaernaerkaern straertergi r 

orgaerni rsaersi r, baeri rk daerlaerm merncaerpaeri r saersaerraern khusus ya erng berrhubungaern 

derngaern perraern perroraerngaern daern aertaeru derngaern mermperrli rhaertkaern komperternsi r 

ya erng di rnyaertaerkaern rerlervaern baergi r orgaerni rsaersi r. Ki rnerrjaer aerdaerlaerh suaertu konserp ya erng 

multir di rmernsi roaernl merncaerkup ti rgaer aersperk yaeri rtu si rkaerp (aertti rtuder), kermaermpuaern 

(aerbi rli rty), daern prerstaersi r (aerccompli rshmernt). Jaerdi r, ki rnerrjaer aerdaerlaerh kerserdi raeraern 

serseroraerng aertaeru kerlompok oraerng untuk merlaerkukaern kergi raertaern aerta eru 

mernye rmpurnaerkaernnya er sersuaeri r derngaern  taernggung jaerwaerbnyaer derngaern haersi rl 

serperrti r ya erng di rhaerraerpkaern. Mernurut (Junaerdi r ert al., n.d., p. 2023)  Ki rnerrja er 

aerdaerlaerh suaertu pernaermpi rlaern haersi rl kaerryaer perrsonerl baeri rk kuaernti rtaers maerupun 

kuaerli rtaers daerlaerm suaertu orgaerni rsaersi r. Ki rnerrjaer ya erng baeri rk aerkaern terrwujud ji rkaer 

daerlaerm merlaerksaernaerkaern perkerrjaeraernnya er kaerryaerwaern terrserbut dirdukung derngaern 

aerdaernyaer i rkli rm orgaerni rsaersi r ya erng baeri rk daern jugaer budaerya er orgaerni rsaersi r yaerng kuaert. 

Kaerrernaer i rkli rm orgaerni rsaersi r daern budaeryaer orgaerni rsaersi r saerngaert mermperngaerruhi r 

ki rnerrjaer kaerrya erwaern di rdaerlaerm perrusaerhaeraern, daerpaert di rlirhaert baerhwaer i rkli rm 

orgaerni rsaersi r ya erng ti rmbul daerlaerm orgaerni rsaersi r merrupaerkaern faerktor pokok yaerng 

mernerntukaern daern mermperngaerruhi r si rkaerp daern ki rnerrjaer kaerryaerwaern.  

Sumberr daeryaer maernusi raer daerlaerm suaertu perrusaerhaeraern mermli rkir perraernaern pernti rng 

daerlaerm mernerntukaern maerjunyaer ki rnerrjaer perrusaerhaeraern. Daerlaerm haerl i rni r perrusaerhaeraern 

perrlu mermperrhaerti rkaern faerktor-faerktor aerpaer saerjaer yaerng daerpaert mermperngaerruhi r 

ki rnerrjaer serseroraerng. Kaerrernaer paerdaer daersaerrnya er serti raerp perrusaerhaeraern merngi rngi rnkaern 

kaerryaerwaern yaerng berrkuaerli rtaers aergaerr daerpaert mernjaerdi rkaern perrusaerhaeraern daern 

kaerryaerwaernyaer serbaergaeri r saertu kersaertuaern yaerng berrkuaerli rtaers. Maernaerjermern sumberr 

daerya er maernusi raer saerngaert mermperrhaerti rkaern prosers perkerrjaeraern ki rnerrjaer kaerryaerwaern 

sersuaeri r derngaern berbaern kerrjaer yaerng aerdaer daerlaerm orgaerni rsaersi r derngaern mernci rptaerkaern 

suaersaernaer li rngkungaern yaerng haerrmoni rs, di rmaernaer hubungaern pi rmpi rnaern 

perrusaerhaeraern derngaern ki rnerrjaer kaerrya erwaern daern hubungaern aerntaerr baergi raern daerlaerm 
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suaertu orgaerni rsaersi r aerkaern mermberri r daermpaerk yaerng serhaert daern nyaermaern di raerntaerra er 

sersaermaer kaerryaerwaern, kaerrernaer kaerrya erwaern merrupaerkaern saerlaerh saertu modaerl pernti rng 

(Humaern Caerpi rtaerl) baergi r perrusaerhaeraern. Aerccordi rng to (Yuli radi r Rahmatullah & 

Kasmi rr Kasmi rr, 2023) derfi rners perrformaerncer aers both ther quaerli rty aernd aermount 

of output gernerraerterd by aern ermployerer i rn caerrryi rng out hi rs obli rgaertirons, aernd 

eraerch derri rvers from ther words job perrformaerncer aernd reraerl perrformaerncer. 

Ermployerer perrformaerncer maernaergermernt maery i rncreraerser ther perrformaerncer of ther 

fi rrm or orgaerni rzaerti ron aers aer wholer, aers werll aers ther perrformaerncer of eraerch 

i rndi rvi rduaerl aernd work group i rnsi rder ther ernterrpri rser. Mernurut (Junaerdi r ert al., 

n.d., p. 2023) i rkli rm orgaerni rsaersi r mernunjukkaern perngaerruh yaerng si rgni rfi rkaern daern 

posi rtirf terrhaerdaerp ki rnerrjaer kaerryaerwaern. Aerdaernyaer fernomernaer yaerng terrjaerdi r di r PT CJ 

Fererd Aernd Caerrer Irndonersi raer aerdaerlaerh kuraerng opti rmaerl ki rnerrjaer paerraer kaerryaerwaern 

kaerrernaer terrhaermbaert pernjuaerlaern di r baergi raern maerrkerti rng di rkaerrernaerkaern kondi rsi r paersaerr 

ya erng kuraerng baerirk. Menurut (Nurhasanah & Trisninawati, 2022) Variabel 

iklim organisasi (X1) dan budaya organisasi (X2) berpengaruh terhadap 

variabel kinerja karyawan. 

PT CJ Fererd Aernd Caerrer Irndonersi raer uni rt Laermpung berrgerraerk di rbi rdaerng produksi r 

baerhaern paerngaern. Merrerkaer mermproduksi r baerhaern paerngaern herwaern serperrti r aeryaerm 

daern udaerng. Daern CJ Fererd & Caerrer Irndonersi raer merlaerkukaern formulaer daern si rsterm 

10 perngaerwaersaern mutu yaerng kertaert serrtaer merngi rmplermerntaersi rkaern terknologi r 

terrki rni r untuk merngaerhaersi rlkaern produk paerkaern terrnaerk unggaers ya erng berrkuaerli rtaers. 

Kerunggulaern i rni rlaerh yaerng mernjaerdi rkaern CJ Fererd serbaergaeri r produk budi rdaerya er 

perrtaerni raern derngaern kuaerli rtaers yaerng daerpaert di raerndaerlkaern serrtaer si raerp berrsaeri rng daerlaerm 

i rndustri r paerkaern terrnaerk unggaers, i rkaern, daern udaerng di r Irndonersaeri r daern Duni raer. PT 

CJ Fererd Aernd Caerrer Irndonersi raer uni rt Laermpung i rni r mermi rli rkir kaerrya erwaern ya erng 

berrjumlaerh 152 kaerryaerwaern. Berri rkut aerdaerlaerh daertaer jumlaerh kaerrya erwaern paerdaer PT 

CJ Fererd Aernd Caerrer Irndonersaeri r uni rt Laermpung daerpaert di rli rhaert paerdaer taerberl 

di rbaerwaerh i rni r. 
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Tabel 1. 1  

Data Karyawan PT CJ Feed And Care Indonesia Unit Lampung 

No Departement Section Sub section Jumlah Total 

1 Dirrerktur Dirrerktur  1 1 

2 Aerdmirnirstraerctiron 

HRGA er 
Maernaerjerr 1 

7 
Staerff 6 

Aerccountirng 

Maernaerjerr 1 

8 Spv 1 

Staerff 6 

Purchaersirng 
Spv 1 

5 
Staerff 4 

Crerd. Control Staerff 5 5 

Ma errkertirng 

Spv Poultry 1 

34 

Staerff 4 

Spv Shrirmp 1 

Staerff 3 

Aerct 3 

Staerff 22 

3 Productiron 

Prod. Shrirmp 

Maernaerjerr 1 

19 Spv 1 

Staerff 17 

Prod. Poultry 
Spv 1 

20 
Staerff 19 

QAerQC 
Spv 1 

16 
Staerff 15 

E rngirnererrirng 

Maernaerjerr 1 

20 
Forermaern 2 

Spv 1 

Staerff 16 

Logirstirc 

PJS 1 

18 Forermaern 3 

Staerff 14 

Total 152 

Sumberr : PT CJ Fererd Aernd Caerrer Irndonersi raer unirt Laermpung 

Taerberl di raertaers mernunjukkaern baerhwaer jumlaerh kaerryaerwaern PT. CJ Fererd Aernd Caerrer 

Irndonersi raer Uni rt Laermpung berrjumlaerh 152 kaerryaerwaern. Berrdaersaerrkaern taerberl 

di raertaers terrli rhaert baerhwaer serti raerp sercti ron terrdi rri r daerri r berberraerpaer kaerrya erwaern ya erng 
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sudaerh mermpunyaeri r jaerbaertaern sersuaeri r derngaern tupoksi rnyaer maersi rng-maersi rng. 

Terrli rhaert paerdaer derpaerrtermern Aerdmi rni rstraersi r ya eri rtu sercti ron HRGAer terrdi rri r daerri r 7 

kaerryaerwaern, paerdaer sercti ron Aerccounti rng terrdi rri r daerri r 8 kaerryaerwaern, paerdaer sercti ron 

Purchaersi rng terrdi rri r daerri r 5 kaerryaerwaern, paerdaer sercti ron Crerdi rt Control terrdi rri r daerri r 

5 kaerrya erwaern, daern paerdaer sercti ron Maerrkerti rng terrdi rri r daerri r 34 aernggotaer kaerryaerwaern. 

Baergi raern Producti ron paerdaer sercti ron Producti ron Shri rmp terrdi rri r daerri r 19 

kaerryaerwaern, paerdaer sercti ron Producti ron Poultry terrdi rri r daerri r 20 kaerryaerwaern, paerda er 

sercti ron QAerQC terrdi rri r daerri r 16 kaerrya erwaern, paerdaer sercti ron Erngi rnererri rng terrdi rri r 

daerri r 20 kaerryaerwaern, daern paerdaer sercti ron Logi rsti rc terrdi rri r daerri r 18 aernggotaer 

kaerryaerwaern. 

Tabel 1.2  

Standar Penilain Kinerja Karyawan PT CJ Feed And Care 

Indonesia Unit Lampung 
 

No Kode Penilaian Keterangan 

1. Aer >95% Saerngaert Baeri rk 

2. B >85%-95% Baeri rk 

3. C >75%-85% Kuraerng Baeri rk 

4. D >75% Ti rdaerk Baeri rk 

Sumberr : PT CJ Fererd Aernd Caerrer Irndonersi raer uni rt Laermpung 

  

PT CJ Fererd Aernd Caerrer Irndonersi raer mermi rli rki r tirndaerkaern kerpaerdaer kaerrya erwaern ya erng 

perni rlaeri raern yaerng di rdaerpaertkaern olerh kaerrya erwaernnya er. Baergi r kaerrya erwaern yaerng 

merndaerpaertkaern perni rlaeri raern >75%  kaerrya erwaern terrserbut aerkaern ti rndaerkaern rotaersi r, 

mutaersi r aertaeru PHK, sersuaeri r derngaern keri rngi rnaern daern perri rntaerh daerri r aertaersaern 

merrerkaer. Baergi r kaerrya erwaern ya erng merndaerpaertkaern perni rlaeri raern >75%-85% aerkaern 

di rlaerkukaern traeri rni rng terrhaerdaerp kaerrya erwaern yaerng merndaerpaertkaern ni rlaeri r terrserbut, 

aergaerr kaerrya erwaern PT CJ lerbi rh baeri rk laergi r daerlaerm mernjaerlaernkaern tugaers merrerkaer. 

Baergi r kaerrya erwaern ya erng merndaerpaertkaern perni rlaeri raern >85%-95% jugaer 

merndaerpaertkaern perlaerti rhaern traeri rni rng untuk merni rngkaertkaern ki rnerrjaer kaerrya erwaern. 

Daern kaerrya erwaern yaerng merndaerpaertkaern ni rlaeri r >95% aerkaern merndaerpaertkaern 

perrti rmbaerngaern promosi r daerri r aertaersaern merrerkaer. 
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(Junirarti r ert al., 2021) Irkli rm Orgaerni rsaersi r (aertaeru di rserbut jugaer suaersaernaer 

orgaerni rsaersi r) aerdaerlaerh serraerngkaeri raern li rngkungaern kerrjaer di r serki rtaerr termpaert kerrja er 

ya erng berrperngaerruh terrhaerdaerp perri rlaerku serseroraerng daerlaerm merlaerksaernaerkaern 

perkerrjaeraern. Irkli rm orgaerni rsaersi r ya erng baeri rk daerlaerm berkerrjaer merni rmbulkaern 

kernya ermaernaern, saerli rng mernghormaerti r daern kerberrsaermaeraern daerlaerm berkerrjaer. 

Mernurut (Ri rtonga, 2019) Irkli rm orgaerni rsaersi r aerdaerlaerh kuaerli rtaers li rngkungaern 

i rnterrnaerl yaerng di raerlaermi r olerh aernggotaer-aernggotaernyaer, mermperngaerruhi r si rkaerp daern 

perri rlaerku serrtaer daerpaert terrgaermbaerr daerlaerm serjumlaerh ni rlaeri r kaerraerkterri rsti rk khusus 

daerri r suaertu orgaerni rsaersi r daern di rserbut serbaergaeri r kerpri rbaerdi raern orgaerni rsaersi r terrserbut 

ya erng merrupaerkaern permi rki rraern haersi rl perrserpsi r daerri r aernggotaer orgaerni rsaersi r. Irkli rm 

orgaerni rsaersi r mernjaerdi r serbuaerh unsur ya erng pernti rng daerlaerm orgaerni rsaersi r kaerrerna er 

daerpaert mermberri rkaern ni rlaeri r-ni rlaeri r, sirkaerp, serrtaer merni rngkaertkaern ki rnerrjaer kaerrya erwaern 

daerlaerm perncaerpaeri raern orgaerni rsaersi rnyaer, kaerrernaer ni rlaeri r-ni rlaeri r daerri r serti raerp i rndi rvi rdu 

ya erng berrlaeri rnaern haerrus di rkertaerhui r olerh perrusaerhaeraern aergaerr daerpaert di rgunaerkaern 

untuk merni rlaeri r kaerryaerwaern ya erng poternsi raerl daern mernertaerpkaern ni rlaeri r-ni rlaeri r merrerka er 

sergaerri rs derngaern ni rlaeri r domi rnaern orgaerni rsaersi r. Serti raerp orgaerni rsaersi r aerkaern serlaerlu 

berrusaerhaer sermaerksi rmaerl mungki rn merlaerksaernaerkaern tugaers daern pokoknyaer daerlaerm 

perncaerpaeri raern tujuaern yaerng terlaerh di rtertaerpkaern. Irkli rm orgaerni rsaersi r serbaergaeri r perrserpsi r 

aernggotaer orgaerni rsaersi r merngernaeri r di rmernsi r-di rmernsi r i rklirm orgaerni rsaersi r yaerng 

di rraersaerkaern laerngsung.  

 

Irkli rm orgaerni rsaersi r serbaergaeri r suaertu sirsterm sosiraerl yaerng di rperngaerruhi r olerh 

li rngkungaern erksterrnaerl daern irnterrnaerl yaerng saerlaerh saertunya er aerdaerlaerh budaerya er 

orgaerni rsaersi r. Aerccordi rng to (Irmron ert al., 2020) Ther orgaerni rzaertironaerl cli rmaerter i rs 

ther perrcerpti ron thaert erverry mermberr of aern orgaerni rzaerti ron haers aerbout theri rr work 

ernvi rronmernt. Orgaerni rzaerti ronaerl cli rmaerter i rs ernri rcherd by ther i rnterraercti ron 

bertwerern aern orgaerni rzaerti ron aernd ther ernvi rronmernt. Mernurut (Ri rtonga, 2019) 

Irkli rm orgaerni rsaersi r berrperngaerruh posi rti rf daern si rgni rfi rkaern terrhaerdaerp ki rnerrja er 

kaerryaerwaern. Taernggung jaerwaerb yaerng di raerrti rkaern aerdaerlaerh perlaerksaernaeraern tugaers daern 

perncaerpaeri raern haersi rl kaerryaerwaern di r perrusaerhaeraern. Fernomernaer ya erng terrli rhaert daerlaerm 

i rklirm orgaerni rsaersi r aerdaerlaerh baernya erk kaerrya erwaern yaerng serri rng mernundaer perkerrjaeraern 
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ya erng di rberri rkaern olerh pi rmpi rnaern merrerkaer serhi rnggaer serri rng terlaert untuk 

mermberri rkaern haersi rl kerrjaer merrerkaer paerdaer pi rmpirnaern merrerkaer daern daerpaert 

merngaerki rbaertkaern kerterrlaermbaertaern prosers kerrjaer aertaeru prosers produksi r di rkaerntor 

PT CJ Fererd Aernd Caerrer Irndonersi raer uni rt Laermpung. Taerrgert kaerrya erwaern ya erng 

berlum maerksi rmaerl di rkaerrernaerkaern kondi rsi r paersaerr saeraert i rni r serdaerng kuraerng baeri rk, 

haerl i rni r daerpaert merngaerki rbaertkaern ti rm Maerrkerti rng terrutaermaer di rbaergi raern saerlers 

merngaerki rbaertkaern pernurunaern pernjuaerlaern, serhi rnggaer taerrgert daern permaersukaern 

mernjaerdi r ti rdaerk maerksi rmaerl. 

 

(Afandi r, 2017) Budaeryaer orgaerni rsaersi r aerdaerlaerh haersi rl yaerng di raernggaerp baeri rk daern 

saerhi rh (vaerli rd) di raerjaerrkaern kerpaerdaer aernggotaer-aernggotaer baerru serbaergaeri r caerraer ya erng 

bernaerr untuk mernyaermaerkaern perrserpsi r, permi rki rraern daern perraersaeraern terrhaerdaerp 

maersaerlaerh-maersaerlaerh yaerng di rhaerdaerpi r. Budaeryaer Orgaerni rsaersi r merrupaerkaern suaertu 

kerkuaertaern ya erng ti rdaerk terrli rhaert tertaerpi r daerpaert mermperngaerruhi r pi rki rraern, perraersaeraern 

daern ti rndaerkaern oraerng-oraerng ya erng berkerrjaer daerlaerm suaertu orgaerni rsaersi r. Mernurut 

(Bahrudi rn & Irryanti r, 2023) Budaeryaer orgaerni rsaersi r merrupaerkaern kerterrkaeri rtaern 

i rndi rvirdu daern kerlompaerk daerlaerm i rnterraerksi r daerlaerm orgaerni rsaersi r yaerng mernjaerdi r 

turun termurun. Budaerya er Orgaerni rsaersi r sercaerraer si rstermaerti rs aerkaern mernuntun sermuaer 

kaerryaerwaern yaerng aerdaer di rdaerlaerm perrusaerhaeraern aergaerr daerpaert merni rngkaertkaern 

ki rnerrjaernyaer sercaerraer maerksi rmaerl. Budaeryaer Orgaerni rsaersi r di rsirni r jugaer serbaergaeri r pola er 

daersaerr suaertu orgaerni rsaersi r untuk mernjaerdir perdomaern daerlaerm berrti rndaerk daern 

mermercaerhkaern serbuaerh maersaerlaerh ya erng aerdaer di rdaerlaerm perrusaerhaeraern, serhi rngga er 

daerpaert mermbuaert seroraerng kaerrya erwaern maermpu mermperrsaertukaern aernggotaer-

aernggotaer yaerng aerdaer di rdaerlaerm orgaerni rsaersi r. Budaerya er Orgaerni rsaersi r yaerng kuaert daerpaert 

mermberri rkaern paerraer kaerryaerwaern suaertu permaerhaermaern ya erng jerlaers daerri r tugaers-tugaers 

ya erng di rberri rkaern olerh orgaerni rsaersi r serrtaer mermpunyaeri r perngaerruh yaerng bersaerr 

terrhaerdaerp ki rnerrjaer kaerryaerwaernnyaer.  

 

Derngaern aerdaernya er budaerya er orgaerni rsaersi r kuaert daern permaerhaermaern terntaerng budaerya er 

orgaerni rsaersi r maerkaer serluruh kaerryaerwaern aerkaern terrmoti rvaersi r sermaerngaert kerrjaernya er 

untuk mernye rlersaeri rkaern serti raerp tugaers yaerng di rberri rkaern derngaern baeri rk. Serti raerp 
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orgaerni rsaersi r mermpunyaeri r polaer daern aerdaert i rsti raerdaert ya erng berrberdaer-berdaer. 

Aerccordi rng to (Oderleryer, n.d., p. 2021) Orgaerni rzaerti ronaerl culturer i rs aer sert of 

vaerluers, staerndaerrds, aernd berli rerfs Orgaerni rzaertironaerl culturer i rs aern irmpli rci rt, 

i rnvi rsi rbler, i rntrirnsi rc aernd i rnformaerl orgaerni rzaertironaerl aerwaerrernerss thaert di rrercts aern 

i rndi rvi rduaerl's berhaervi ror aernd thaert rersults from hi rs berhaervi ror. Mernurut 

(Bahrudi rn & Irryanti r, 2023) Budaerya er orgaerni rsaersi r berrperngaerruh posi rti rf daern 

si rgni rfi rkaern terrhaerdaerp ki rnerrjaer kaerrya erwaern. Berrori rerntaersi r kerpaerdaer sermua er 

kerpernti rngaern kaerryaerwaern yaeri rtu Kerberrhaersi rlaern aertaeru ki rnerrjaer orgaerni rsaersi r saerlaerh 

saertunyaer di rterntukaern olerh ti rm kerrjaer (teraerms work), di rmaernaer kerrjaersaermaer ti rm 

daerpaert di rberntuk aerpaerbi rlaer maernaerjerr daerpaert merlaerkukaern superrvi rsi r derngaern baeri rk 

terrhaerdaerp baerwaerhaernnya er. Mermperrtaerhaernkaern daern mernjaergaer staerbi rli rtaers kerrjaer yaeri rtu 

Mermberri rkaern perrhaerti raern paerdaer serti raerp maersaerlaerh sercaerraer dertaeri rl Mernggaermbaerrkaern 

kerterli rti raern daern kercerrmaertaern daerri r kaerryaerwaern di rdaerlaerm merlaerksaernaerkaern tugaersnyaer. 

Fernomernaer yaerng terrli rhaert daerri r budaerya er orgaerni rsaersi r aerdaerlaerh kuraerngnya er 

kerrjaersaermaer aerntaerr ti rm ya erng kuraerng opti rmaerl daerlaerm mernye rlersaeri rkaern perkerrjaeraern 

daern kuraerngnyaer kerterli rti raern daerlaerm merngolaerh daertaer yaerng daerpaert merngaerki rbaertkaern 

kerrugi raern paerdaer perrusaerhaeraern. Fernomernaer ya erng terrli rhaert paerdaer kaerryaerwaern aerdaerlaerh 

kaerryaerwaern maersi rh aerdaer yaerng terrlaermbaert aertaeru merlerwaerti r baertaers waerktu maersuk 

kaerntor.  Perrusaerhaeraern mermberri rkaern saernksi r kerpaerdaer kaerrya erwaern ya erng merlaernggaerr 

aertaeru ti rdaerk merngi rkti r aerturaern perrusaerhaeraern. 

 

Berrdaersaerrkaern haersi rl waerwaerncaerraer ya erng di rlaerkukaern pernerli rtir kerpaerdaer maernaergerr PT 

CJ Fererd Aernd Caerrer Irndonersi raer terrdaerpaert berberraerpaer perrmaersaerlaerhaern terraerkaeri rt 

Irkli rm Orgaerni rsaersi r ya eri rtu taerrgert kaerryaerwaern ya erng berlum maerksi rmaerl dirkaerrernaerkaern 

kondi rsi r paersaerr saeraert i rni r serdaerng kuraerng baeri rk, haerl i rni r daerpaert merngaerki rbaertkaern ti rm 

Maerrkerti rng terrutaermaer di rbaergi raern saerlers merngaerki rbaertkaern pernurunaern pernjuaerlaern, 

serhi rnggaer taerrgert daern permaersukaern mernjaerdi r ti rdaerk maerksi rmaerl. Derngaern aerdaernya er 

haerl i rnir mernye rbaerkaern ki rnerrjaer kaerrya erwaern mernjaerdi r kuraerng opti rmaerl kaerrerna er 

terrhaermbaert di r baergi raern maerrkerti rng. Daern terrkaeri rt perrmaersaerlaerhaern di r Budaerya er 

Orgaerni rsaersi r yaeri rtu kaerrya erwaern maersi rh aerdaer yaerng terrlaermbaert aertaeru merlerwaerti r baertaers 
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waerktu maersuk kaerntor.  Perrusaerhaeraern mermberri rkaern saernksi r kerpaerdaer kaerryaerwaern 

ya erng merlaernggaerr aertaeru ti rdaerk merngi rkti r aerturaern perrusaerhaeraern. 

Berrdaersaerrkaern laertaerr berlaerkaerng di r aertaers, pernerli rti r terrtaerri rk merngaerngkaert judul 

pernerli rti raern i rlmi raerh derngaern judul “PENGARUH IKLIM ORGANISASI 

DAN EFEKTIVITAS KERJA TERHADAP KINERJA KARYAWAN 

PT CJ FEED AND CARE INDONESIA DI BAGIAN KANTOR”. 

 

1.2 Rumusan Masalah 

Berrdaersaerrkaern uraeri raern laertaerr berlaerkaerng daern i rdernti rfi rkaersi r maersaerlaerh di r aertaers, maerkaer 

rumusaern maersaerlaerh daerlaerm pernerli rti raern i rni r aerdaerlaerh serbaergaeri r berri rkut: 

1. Aerpaerkaerh perngaerruh Irkli rm Orgaerni rsaersi r terrhaerdaerp Ki rnerrjaer Kaerryaerwaern PT CJ 

Fererd Aernd Caerrer Irndonersi raer? 

2. Aerpaerkaerh perngaerruh Budaeryaer Orgaerni rsaersi r terrhaerdaerp Ki rnerrjaer Kaerryaerwaern PT  

CJ Fererd Aernd Caerrer Irndonersi raer? 

3. Aerpaerkaerh perngaerruh Irkli rm Orgaerni rsaersi r daern Budaeryaer Orgaerni rsaersi r terrhaerdaerp 

Ki rnerrjaer Kaerryaerwaern PT CJ Fererd Aernd Caerrer Irndonersaeri r? 

 

1.3 Ruang Lingkup Kerja Praktek 

    1.3.1 Ruang Lingkup Subjek 

  Kaerryaerwaern baergi raern kaerntor PT CJ Fererd Aernd Caerrer Irndonersi raer uni rt 

Laermpung serbaernyaerk 152 kaerryaerwaern. 

1.3.2 Ruang Lingkup Objek 

Ruaerng li rngkup objerk pernerli rti raern i rnir aerdaerlaerh, Irkli rm Orgaerni rsaersi r, Budaerya er 

Orgaerni rsaersi r daern Ki rnerrjaer Kaerryaerwaern PT CJ Fererd Aernd Caerrer Irndonersi raer. 
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1.3.3 Ruang Lingkup Tempat 

Pernerli rti raern i rni r di rlaerkukaern di r PT CJ Fererd Aernd Caerrer Irndonersi raer uni rt 

Laermpung. 

1.3.4 Ruang Lingkup Waktu 

Waerktu yaerng di rterntukaern paerdaer pernerli rtaern i rni r aerdaerlaerh waerktu ya erng 

di rdaersaerrkaern paerdaer kerbutuhaern pernerli rti raern di rmulaerir di rlaerksaernaerkaern paerda er 

bulaern Oktoberr 2023 saermpaeri r Julir 2024. 

1.3.5 Ruang Lingkup Ilmu Penelitian 

“Perngaerruh Irkli rm Orgaerni rsaersi r Daern Budaerya er Orgaerni rsaersi r Terrhaerdaerp 

Ki rnerrjaer Kaerryaerwaern Pt Cj Fererd Aernd Caerrer Irndonersi raer”. 

 

1.4 Tujuan Penelitian 

Berrdaersaerrkaern rumusaern maersaerlaerh maerkaer pernerli rti r mernertaerpkaern tujuaern        

pernerli rti raern ya eri rtu : 

1. Untuk merngertaerhui r perngaerruh Irkli rm Orgaerni rsaersi r terrhaerdaerp ki rnerrja er 

kaerryaerwaern PT CJ Fererd Aernd Caerrer Irndonersi raer. 

2. Untuk merngertaerhui r perngaerruh Budaeryaer Orgaerni rsaersi r terrhaerdaerp ki rnerrja er 

kaerryaerwaern PT CJ Fererd Aernd Caerrer Irndonersi raer. 

3. Untuk merngertaerhui r perngaerruh Irkli rm Orgaerni rsaersi r daern Budaerya er 

Orgaerni rsaersi r terrhaerdaerp ki rnerrjaer kaerryaerwaern PT CJ Fererd Aernd Caerre r 

Irndonersi raer. 
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1.5 Manfaat Penelitian 

1. Maernfaeraert baergi r pernuli rs aerdaerlaerh Mernaermbaerh i rlmu (sercaerraer terori rti rs) daern 

jugaer merndukung untuk mermercaerhkaern aerdaernyaer perrmaersaerlaerhaern yaerng 

terrjaerdi r terrhaerdaerp objerk yaerng serdaerng di r laerkukaern pernerli rti raern. 

2. Maernfaeraert baergi r i rnsti rtusir daerpaert di rgunaerkaern serbaergaeri r kontri rbuaersi r daerlaerm 

mernaernaermkaern mi rnaert, moti rvaersi r daern si rkaerp daerri r maerhaersi rswaer serhi rnggaer 

daerpaert merni rngkaertkaern prerstaersi r berlaerjaerr baergi r maerhaersi rswaernyaer. 

3. Maernfaeraert baergi r perrusaerhaeraern aerdaerlaerh mernjaerdi r baerhaern ervaerluaersi r baergi r 

perrusaerhaeraern untuk merni rngkaertkaern erksi rsternsi r perrusaerhaeraern daern 

mermi rni rmaerlirsi rr aertaeru mernguraerngi r ji rkaer perrserpsi r kaerrya erwaern merngernaeri r 

keraerdi rlaern orgaerni rsaersi r kuraerng. 

 

1.6 Sistematika Penulisan 

Sirstermaerti rs di rbuaert aergaerr mermudaerhkaern permaerhaermaern daern mermberri rkaern 

gaermbaerraern kerpaerdaer permbaercaer terntaerng pernerli rti raern ya erng di ruraeri rkaern olerh 

pernuli rs serbaergaeri r berri rkut: 

BAB I LATAR BELAKANG  

Baerb i rni r mernjerlaerskaern terntaerng laertaerr berlaerkaerng pernerli rti raern, i rdernti rfi rkaersir 

maersaerlaerh, rumusaern maersaerlaerh, ruaerng li rngkup pernerli rti raern, tujuaern daern maernfaeraert 

pernerli rti raern, serrtaer si rstermaerti rkaer pernuli rsaern. 

BAB II LANDASAN TEORI 

Baerb i rni r mernjerlaerskaern ti rnjaeruaern pustaerkaer, laerndaersaern terori r yaerng di rgunaerkaern, 

pernerli rti raern terrdaerhulu, kerraerngkaer pernerli rti raern, kerraerngkaer terori r, daern hi rpotersi rs 

pernerli rti raern. 
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BAB III METODE PENELITIAN  

Baerb i rni r mernjerlaerskaern terntaerng jerni rs pernerli rti raern, sumberr daertaer, mertoder 

perngumpulaern daertaer, populaersi r daern saermperl, vaerri raerberl pernerli rti raern, derfi rni rsir 

operraersi ronaerl vaerri raerberl, uji r perrsyaerraertaern i rnstrumern, uji r perrsyaerraertaern aernaerli rsi rs 

daertaer, mertoder aernaerli rsi rs daertaer, daern pernguji raern hi rpotersi rs. 

BAB IV PENELITIAN DAN PEMBAHASAN  

Daerlaerm baerb i rni r pernuli rs mernguraeri rkaern terntaerng haersi rl daern permbaerhaersaern 

merngernaeri r Irkli rm Orgaerni rsaersi r daern Budaerya er Orgaerni rsaersi r terrhaerdaerp Ki rnerrja er 

Kaerryaerwaern di r PT CJ Fererd Aernd Caerrer Irndonersi raer di r Baergi raern Kaerntor. 

BAB V SIMPULAN DAN SARAN  

Berri rsi r si rmpulaern daern saerraern yaerng di rhaerraerpkaern daerpaert berrmaernfaeraert baergi r pi rhaerk 

ya erng berrsaerngkutaern daern baergi r permbaercaer paerdaer umumnyaer. 

DAFTAR PUSTAKA  

LAMPIRAN


