
 

 

v 

 

DAFTAR ISI 

 

 
LEMBAR PENGESAHAN ....................................................................................................... ii 

KATA PENGANTAR .............................................................................................................. iii 

DAFTAR ISI .............................................................................................................................. v 

DAFTAR GAMBAR ............................................................................................................... vii 

DAFTAR TABEL ..................................................................................................................... ix 

BAB I ......................................................................................................................................... 1 

PENDAHULUAN ..................................................................................................................... 1 

1.1 Latar Belakang .................................................................................................................. 1 

1.1.1 Profil Dan Potensi Desa ........................................................................................... 2 

1.1.2 Profil BUMDES ....................................................................................................... 4 

1.1.3 Profil UMKM........................................................................................................... 4 

1.2 Tujuan Dan Manfaat ......................................................................................................... 5 

1.2.1 Tujuan ...................................................................................................................... 5 

1.2.2 Manfaat .................................................................................................................... 5 

1.3 Mitra Yang Terlibat ........................................................................................................... 7 

BAB II ........................................................................................................................................ 8 

PELAKSANAAN PROGRAM ................................................................................................. 8 

2.1 Program-Program yang Dilaksanakan .............................................................................. 8 

2.2 Waktu Kegiatan ................................................................................................................. 9 

2.3 Hasil Kegiatan dan Dokumentasi.................................................................................... 14 

2.3.1 Survei Ketempat UMKM Bakso Ikan Echa(Fatonah) ........................................... 14 

2.3.2 Wawancara Pemilik UMKM Bakso Ikan Echa(Fatonah) ...................................... 14 

2.3.3 Diskusi Dengan Pemilik UMKM........................................................................... 15 

2.3.4 Pembuatan Akun Sosial Media Warung Bakso Ikan Echa(Fatonah) ..................... 15 

2.3.5 Pembuatan legalitas usaha warung bakso ikan echa (fatonah) berupa NIB .......... 16 

2.3.6 Pembuatan Google My Business dan Google Maps UMKM Bakso Ikan Echa 

(Fatonah) .......................................................................................................................... 16 

2.3.7 Proses Edukasi dan Pendampingan UMKM Bakso Ikan Echa (fatonah) tentang 

pemanfaatan media sosial dan inovasi pengemasan produk ............................................ 17 

2.3.8 Penyerahan Hasil Kerja Kepada Pemilik UMKM Bakso Ikan Echa (Fatonah) .... 17 



 

 

vi 

 

2.4 Dampak Kegiatan............................................................................................................ 18 

BAB III .................................................................................................................................... 19 

PENUTUP................................................................................................................................ 19 

3.1 Kesimpulan ..................................................................................................................... 19 

3.2 Saran ............................................................................................................................... 19 

3.3 Rekomendasi ................................................................................................................... 20 

DAFTAR PUSTAKA ............................................................................................................... 21 

LAMPIRAN ............................................................................................................................. 22 

 

 

  



 

 

vii 

 

  DAFTAR GAMBAR 

Gambar 1.1 Peta Desa Way Muli ...............................................................................................  

Gambar 2.1 Survei Ketempat UMKM Bakso Ikan Echa(Fatonah)…………………………14 

Gambar 2.2 Wawancara Pemilik UMKM Bakso Ikan Echa(Fatonah)...................................14 

Gambar 2.3 Diskusi Dengan Pemilik UMKM Bakso Ikan Echa(Fatonah)............................15 

Gambar 1 Social Media PKPM................................................................................................ 22 

Gambar 2 Pelepasan Peserta PKPM ........................................................................................ 23 

Gambar 3 Silaturahmi dan mengikuti kegiatan warga ............................................................. 23 

Gambar 4 Kunjungan ke UMKM bakso ikan .......................................................................... 24 

Gambar 5 Kunjungan ke perkebunan timun ............................................................................ 24 

Gambar 6 Diskusi Program Kerja ............................................................................................ 24 

Gambar 7 Kunjungan Ke SDN 1 Way Muli ............................................................................ 25 

Gambar 8 Kunjungan ke UMKM Dendeng ............................................................................. 25 

Gambar 9 Kunjungan wisata pantai ......................................................................................... 25 

Gambar 10 Kunjungan ke SDN 2 Way Muli ........................................................................... 25 

Gambar 11 Membantu pembagian bansos di balai desa .......................................................... 25 

Gambar 12 Kunjungan ke UMKM tempe ............................................................................... 26 

Gambar 13 Mengikuti kegiatan senam rutin ............................................................................ 26 

Gambar 14 Kegiatan Turnamen Sepak Bola Desa ................................................................... 26 

Gambar 15 Kegiatan Bacakan RT I ......................................................................................... 26 

Gambar 16 Kegiatan Bacakan RT II ........................................................................................ 26 

Gambar 17 Menghadiri Kegiatan Pengajian Rutin .................................................................. 27 

Gambar 18 Bimbingan Program Kerja .................................................................................... 27 

Gambar 19 Kegiatan Sosialisasi Stop Bulliying di SDN 2 Way Muli ..................................... 27 

Gambar 20 Melakukan Kegiatan Sosialisasi di SDN 1 Way Muli .......................................... 27 

Gambar 21 Menghadiri rapat panitia 17-an ............................................................................. 27 

Gambar 22 Pemaparan Program Kerja di Balai Desa .............................................................. 28 

Gambar 23 Menghadiri acara pernikahan ................................................................................ 28 

Gambar 24 mengikuti kegiatan gotong royong kebersihan ..................................................... 28 

Gambar 25 Mengikuti kegiatan makan bersama(bacakan) bersama masyarakat .................... 28 

Gambar 26 Mengikuti Kegiatan Senam bersama Ibu-ibu desa ............................................... 29 

Gambar 27 Mengikuti kegiatan kepanitiaan 17 agustus 2025 ................................................. 29 

Gambar 28 Kunjungan MA AL-Khairiyah way muli .............................................................. 30 

Gambar 29 Kunjungan ke Pariwisata Pantai Wartawan .......................................................... 30 

Gambar 30 Kunjungan UMKM pempek ikan ibu yati ............................................................ 30 

Gambar 31 Kegiatan sosialisasi CyberCrime, Affiliate Marketing ......................................... 30 

Gambar 32 Kunjungan Dosen Pembimbing Lapangan ........................................................... 30 

Gambar 33 Proses pembuatan bakso ikan ibu fatonah ............................................................ 31 

Gambar 34 Mengunjungi tempat pembibitan udang ............................................................... 31 

Gambar 35 Membantu adik-adik mengerjakan PR .................................................................. 31 

Gambar 36 Rancangan design UI/UX Website Pariwisata ...................................................... 31 

Gambar 37 Membantu pemasangan gapura gang .................................................................... 31 

Gambar 38 Pengajian bulanan di balai desa way muli ............................................................ 32 



 

 

viii 

 

Gambar 39 Pembuatan Website Pantai Wartawan ................................................................... 32 

Gambar 40 Penyerahan legalitas NIB pada UMKM bakso ikan ibu fatonah .......................... 33 

Gambar 41 Penyerahan banner dan logo pada UMKM bakso ikan ibu fatonah ..................... 33 

Gambar 42 Mengikuti proses pembuatan bumbu dendeng ikan mawar suluh ........................ 33 

Gambar 43 Menghadiri acara api unggun Pramuka se-kecamatan Rajabasa .......................... 33 

Gambar 44 Penyerahan Hasil Kerja pada UMKM dendeng mawar suluh .............................. 33 

Gambar 45 Menjadi juri penilaian lomba kebersihan .............................................................. 34 

Gambar 46 Penyebaran pamflet lomba 17 agustus per-rt ........................................................ 34 

Gambar 47 Lomba 17-an di posko........................................................................................... 34 

Gambar 48 Bakar-bakar dalam rangka perpisahan PKPM ...................................................... 35 

Gambar 49 Pengambilan Sampel ............................................................................................. 35 

Gambar 50 Penjemputan Mahasiswa PKPM ........................................................................... 35 

 

  



 

 

ix 

 

DAFTAR TABEL 

 

Tabel 2.1 Program Yang Dilaksanakan ..................................................................................... 8 

  


