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e objective of the study was to resolve the problematic credit problems that
@ccured at PT. Jasa Raharja (Persero) Lampung Branch. The methods used in this
rescarch were observation, interview and literature study. The sampie used in this
study was the division head and the staff of the Partnership and Community
Development Program (PKBL) of PT. Jasa Raharja (Persero) Lampung Branch.
The data was on non-performing loans used in 2016-2018 The recults showed
that there were two main factors causing the credit problematic namely the
miernai faciors and the extreme factors. The internal factors were tack of human
resources, and lack of carefulness in analyzing data and lack of employee
performance. The external factor, namely the bankruptcy of fostered partner
husinesses, the existence of family conflicts (divorce), possession more than one
loan. The efforts to resolve the bad credits are by implementing rescheduling,
reconditioning and restruciaring.
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