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MOTTO 

 

“The different between school and life? In school, you’re though a lesson and then 

given a test. In life, you’re given a test that teaches you a lesson” (Tom Bodett) 

 

“One of the most best way to educate our heart is to look at our interaction with 

other people because our relationship with others are fundamentally a reflection 

with ourselves” (Stephen Covey). 

 

“Many of the things we do each day, we do by habit. Success in life takes effort but it 

is not difficult and complicated. Itis justa matter of knowing what you want, 

determining how to get it, and making habit of doing those things that you need to 

do” (Ralph Marstone) 

 

“Perfectionism is a dangerous state ofmind in an imperfect world. The best way is to 

forget doubts and set about the taskin hand. If you are doing your best, you will not 

have time to worry about failure” (Robert Silliman Hillyer) 

 

“ Without goals, and plans to reach them, you are like a ship that hassetsail with no 

destination” (Fitzhugh Dodson) 

 

“If it fails, admit it frankly and try another. But above all, try something” (Franklin 

D. Roosevelt)” 

 

“Before you can inspire with emotion, you must swamped with it yourself. Before 

you can move their tears, your own must flow. To convience them, you must believe 

yourself“(Winston Churhill) 

 

“There is a difference between interest and committment. When you’re interested in 

doing something, you do it only when circumstances permit. When you’re 

committed to something, you accept no excuses, only results.” (Art Turock) 

 

 

 

 



 
 

ABSTRAK 

 

PENGARUH BUDAYA ORGANISASIONAL DAN KEPEMIMPINAN 

TRANSFORMASIONAL TERHADAP KOMITMEN ORGANISASIONAL 

KARYAWAN PADA PT BUKIT ASAM Tbk. PELABUHAN TARAHAN 

BANDAR LAMPUNG 

 

Oleh 

 

Chandra Saputra 

 

 

Tujuan penelitian ini adalah untuk menentukan pengaruh Budaya Organisasional, 

Kepemimpinanan Transformasional terhadap Komitmen Organisasional 

karyawan. Metode penelitian ini menggunakan metode kuantitatif dengan melalui 

survei dengan populasi berjumal 228 orang dengan sampel sebanyak 114 orang. 

Sumber daya manusia perlu dikelola dengan baik sehingga komitmen 

organisasional yang tinggi akan membuat tingkat turnover sumber daya manusia 

rendah. Organisasional Komitmen perlu ditingkatkan dengan memberi dukungan 

kepada anggota sehingga mereka memiliki persepsi organisasi memiliki nilai 

kontribusi, pemimpin yang mampu untuk memberi arahan dan motivas ikepada 

anggota untuk melakukan yang lebih baik diluar ekspektasi, dan didalam 

organisasi juga Budaya Organisasi perlu diterima dengan semua anggota 

sehingga mereka dapat mempertahankan anggota untuk mempertahankan 

komitmen yang tinggi untuk mendukung pencapaian tujuna organisasi. 
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